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57870033:  MAJOR: PUBLIC ENTERPRISE MANAGEMENT; Ph.D.
(PUBLIC ENTERPRISE MANAGEMENT)
KEYWORDS: STRATEGIC APPROACH/ VALUE CHAIN/ AIRCRAFT MAINTENANCE
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NITTIYA KHOSANTIA: THAILAND’S STRATEGIC GUIDELINES IN
DEVELOPING AIRCRAFT MAINTENANCE, REPAIR AND OVERHAUL INDUSTRY .
DISSERTATION ADVISOR: CHANISARA KAEOSAWAN, Ph.D. 287 P. 2019.

The purpose of this research was to study the context of the aircraft maintenance
industry in Thailand and create a strategic model for the development of the aircraft maintenance
industry in Thailand. This study was a step-by-step integrated research. This started from
document studies. In-depth interviews of qualitative research and participatory action research
were used in the study. In-depth interviews were conducted to a sample of 20 people involved in
the aircraft maintenance industry of Thailand and they were divided into 3 groups: 1) expert
group of Aircraft Maintenance Industry, 2) expert group related to Aircraft Maintenance Industry,
Aircraft Spare Part Manufacture, and Aircraft Industry and customers and people in Human
Resources Department, 3) expert group from government agencies and relevant parties. Focus
group was used to confirm the results from the in-depth interviews to create a strategic approach
for the development of the aircraft maintenance industry in Thailand. The instrument used in this
research was an in-depth interview and mode was used for data analysis. The results of the study
revealed that the context of the aircraft maintenance industry in Thailand must be in line with the
support factors from the 12th Economic and Social Development Plan (2017-2021) which
involved in being an aircraft repair center that required the cooperation between public,
government, and business sectors by using public policies as targets to increase effectiveness and
measure the success of aircraft maintenance work that was in line with the air transport business
supply chain. In fact, air transportation business must respond to customer needs and add value in
the aircraft maintenance industry in creating competitive advantage and in upgrading to be a
domestic maintenance center with international standards. The most effective and beneficial
nation’s strategy to develop the aircraft maintenance industry was to develop the potential of the
personnel involved, construct infrastructure and facilities for aircraft maintenance, establish
strategic partnerships for the development of modern technology, establish a working group on
policy and strategic partnerships with national aviation agencies, manage investment with the
leadership of the government, and there should be regulatory agencies to certify aviation

standards to be equivalent to international standards.
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Business Air AMECO Beijing 767 5 China
(Thailand)
City Airways Japan Transocean 737-3/4/500 2 Japan
Jet Asia Airways Boeing Shanghai 767 4 China
Nok Airlines Air France KLM 737-3/4/500 4 France
E&M
Nok Airlines Lufthansa Technik 737-800 16 Philippines
Philippines
Orient Thai Airlines | Air France KLM B747-400 4 France,
E&M, Lufthansa Germany,
Technik Germany, Indonesia
GMF AeroAsia
Orient Thai AMECO Beijing, B737-300 9 China, Japan
Airlines Janpan Transocean
Air, Air China
Thai Air Asia Sepang Aircraft A320 40 Malaysia
Engineering/ ST
Aerospace
Thai Smile Airbus FHS Comtract A320 20 Global
TOTAL number of aircraft outsourced to overseas countries = 104
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In-depth interview
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(Participatory action research: PAR)
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